Invited: Julie Hanson, Chris Kujava, Julie Sjostrand, Miranda Solem, Shannon Abrahamson, Leon Flack, Brenda Pauley-Colter, Karla Langaas, Danielle Alida,

NWS8 Adult Mental Health Initiative Board Meeting

Minutes

9:00 am - 12:00 pm * January, 10th 2024
Sanford BH Education Room & Zoom

Dawn Baumgartner, Renee Sandvick, Paula Hedlund, Kathy Johnson, Nancy Rhen, Denise Gudvangen, Lynell Popowski, Jane Wilka-Pauly

Absent: Shauna Reitmeier, Jode Freyholtz-London, Victor Obisakin, Molly Paulsrud, Karen Warmack, Sheila Fontaine, Rachael Kangesier, Larry Laudon, Kristi

Nelson, Monica Yeadon, Renee Farrow & Steffane Prestidge

Agenda Topic

Discussion Points

Actions/Discussion

Whom

Agenda

Review and approve 11.29.2023 minutes &
1.10.2024 agenda.

Nancy made a motion to approve minutes and agenda, Chris seconded, all
aye- motion carries.

Al

Budget

Review Year- End 2023 budget
o Q4 Budget modification requests

We were able to make everyone whole in Flex and Housing for 2023 in the
AMHI budget. We moved $9772 Polk Admin fee to training as we were over
the 10% that is allowed in that line item.

We were able to make everyone whole in transportation in the Crisis grant.
Moved $9772 Fiscal host fee from Alluma Crisis admin to make Polk County
whole for 2023.

For those that are not aware, we unexpectedly lost a huge asset to our
team. Randy Beggs from Polk County passed away unexpectedly. He will
be greatly missed by many. As of now work with Sheila Stromstad at Polk
County on any budget related items.

Karla relayed that Karen also hired Janelle from Beltrami County as a temp
to help for the interim and she has AMHI experience.

Directors should have conversations with their fiscal officers to see if they
can work together to move this work forward.

Al

AMHI

Survey- Summary
Strategic Plan

o Ideas

o Who wants to be involved
Meeting location

Reviewed Survey results

Directors will have a separate conversation about the Strategic Plan and
come back to the group with their thoughts on how to proceed. We must
have a measurable Strategic Plan

Chris would like to see us start tracking hospitalizations. Sanford’s
perspective is the majority are not being hospitalized. Up until covid they
saw an increase and thinks it is due to Outreach. They are seeing a drastic
reduction of ARMHS services in smaller counties which is a little
concerning.

Al




Alluma looks at it as a defect if they see someone in Crisis that they are
providing services for.

We need a Strategic Plan- we need metrics to review what we need to be
doing moving forward.

We need to be Crisis driven when we focus on how we are spending our
funds. We have a high suicide rate in our region. We do not have the
infrastructure to serve our communities. You rarely see an event happen in
our communities that do not have alcohol available and now we are adding
marijuana to the mix.

We should have a meeting with the MAX foundation to see how we can
team up. Suggestion: continue having events in our communities. Maybe
not necessarily big events but bringing more people in to educate our
communities.

Maybe we need to investigate offering more support groups. There were
groups prior to Covid, and now we do not see as many groups out there. A
church in Roseau started a grief support group and are also offering them to
children.

How effective is 98877
Do we pull together a subcommittee to really drill in and focus on services to
see if they are good? If we send people to EAP, Crisis, 988- we need to be

sure the services are good that we are sending our community members to.

We need to dedicate our staff to these subcommittees as well- we are all
busy- this will need to be part of the strategic plan.

We do NOT have enough people to fill the jobs in our region.
Shannon will send out NW8 Suicide Data to the AMHI.

The MAX foundation just hired a Project 11 coordinator to be there to assist
schools once they have implemented the program.

Meeting location- will remain at Sanford.




Bridges

Guidelines & Thresholds

Should Denise continue to use the parameters she is currently using for
Bridges? Housing cost is expensive. For a 1-bedroom security deposit is up
to 700-800. Costs are increasing in housing along with everything else.
Their funds are significantly decreasing in homeless programs in March as
they are losing all their federal funding from COVID.

Denise needs this group to let her know what guidelines she needs to use
moving forward. She does have a handful of individuals who utilize bridges
one to two times a year. There are already people requesting funds for
2024. Denise should continue to use her discretion moving forward. The
directors will have a discussion and let Denise know at the next meeting.
Denise will send the document she is currently using to the group. The
group decided to keep the threshold at $1000. Denise will pull together a
report for last year and report out at the next meeting.

Al

Crisis

Leadership updates

NW8 Mobile Crisis Response Handout-Vote

Alluma- fully staffed- they put forth a robust plan and have filled all
positions. Their Crisis beds are open. Ipads are on order. Hoping they will
be delivered February 1st. NWA grant will be done March 31st- the only
hurdle they are running into is their vehicle.

Alluma would like to change their train the trainers from ASIST and safetalk
to MH First Aid in their mini grant as they have run into some hurdles to get
staff trained. The group gave the go ahead to contact the State to update.
Sanford- Continuing their leadership meetings.

NW8 Mobile Crisis Response Handout- Chris made a motion to approve,
Karla seconded- all aye- motion carries

Brenda P
Miranda S

Public Forum

Open Public Forum

No one from Public present.

Public

Updates

Round Robin Update from Attending

Agencies

O

O O O OO O O O O

Sanford

Alluma

Life Care

Ucare

BCBS

Medica

WITW

LAC

Social Services
AMHI Coordinator

Alluma- Jason Russel is no longer at Alluma. They will not be replacing him.

Ada clinic continues to be open, but they have not had any luck hiring a
professional for that location. Crisis peers utilize the space and they do
have a patient access rep running the office.

They secured a space in Karlstad for their staff to use. They will not be
meeting with clients in the space or advertising the location.

Fosston is set to be open in February. Michelle Adolphsen and Shauna
have stepped in and are involved with the FireFly board. They are
suspecting it will be tough to hire a professional there as well.

Their goal this year is to have no waitlist. Peer services- 30 % increase-
groups 40% increase.

LifeCare- MH Practitioner seeing patients. Are going through CTSS training
on January 16%. Hired a social worker. I'm still looking forward to hiring
someone to oversee the CTSS program. They are finishing up the classes

Al




at NCTC. Paula thinks it is a good program and is hoping they continue the
classes. Wishes there would have been better participation.

Sanford- NCTC classes- They extended the Grant to March as they had to
cancel several classes due to low enroliment. They have two classes left.
They did not get anyone to participate in all 4 classes. They will be
sustaining at least 2 of the classes- they will be able to open the classes to
more organizations once the grant ends as there were some limitations on
who could participate.

They are stable at this point with Providers. They received a resignation
from a doctoral level provider on their inpatient unit.

NL lost a couple of practitioners, Crisis residential was very low last year
due to staffing, but now that they are fully staffed bed days will increase.
They have not been able to staff their SUDS facility so they will be in
deferred licensing status until March and then they will need to make the
decision if they can open it at that time.

Re-entry program in the jail started groups- there is an outside counselor
that comes in and sees the inmates which has helped their practitioner
significantly. (This is Part-time position)

Brian Carlson is retiring at the end of June- They will be replacing him with
Tyler Youst- Senior Director Medical Side & Heather Bregier Senior Director
BH.

Ucare- Continuing training their new liaisons and introducing them to the
AMHI's so they have a better understanding of how the regions function.
BCBS- Blue Plus migration went through 15t of January so they have
everything in-house again in MN. Their Id #'s have changed with this
migration.

Medica- Psychiatry appts are still alive and well. Renamed- reserved
Psychiatry and Suboxone appointments. This service is available
throughout the state. If they need to see someone immediately, they can
see them right away. They would prefer to see them long-term not just
bridging.

They are giving away free car seats for any members that are pregnant
through March.

WITW- Not present

LAC- not present

Norman county- has launched a diversion program which has put some
strain on their children’s staff. They have a Crime victim advocate again.
Currently fully staffed.

Adjourn

AMHI Board Meeting: March 13t, 2024, 9:00-
12:00 @ Sanford Behavioral Health & Via Zoom

Motion to adjourn- Chris made a motion, Kathy seconded, all aye motion
carries.
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