Meeting Facilitator: Julie Hanson, Chair

NWS8 Adult Mental Health Initiative Board Meeting

Minutes

9:00 am - 12:00 pm * July 10th, 2024
Sanford BH Education Room & Zoom

Invited: Chris Kujava, Julie Sjostrand, Miranda Solem, Shannon Abrahamson, Leon Flack, Karla Langaas, Jane Wilka-Pauly, Shauna Reitmeier, Karen Warmack,
Brenna Olson, Brenda Pauley-Colter, Monica Yeadon, Danielle Alida, Denise Gudvangen, & Nancy Rhen
Absent: Renee Farrow, Steffane Prestidge, Lynell Popowski, Jode Freyholtz-London, Molly Paulsrud, Sheila Fontaine, Rachael Kangesier, Larry Laudon,
Heather Bergeron, Paula Hedlund, Renee Sandvick, Dawn Baumgartner, Kathy Johnson, and Kristi Nelson

Agenda Topic Time Discussion Points Actions/Discussion Whom
Introductions 9:00-9:05 Round Table introductions
Agenda 9:05-9:10 Review 7.10.2024 Agenda for Chris made a motion to approve both agenda and minutes, Karla All
additions or changes seconded-all aye- motion carries
Minutes 9:10-9:15 Review and approve attached Al
5.8.2024 meeting minutes
Bridges 9:15-9:45 Updated 2024 Bridges report We have spent a little less than last year. Only 5 counties have Denise G.
requested funds to date- Kittson, Marshall and Red Lake have not.
Budget 9:45-10:15 2024 AMHI budget review Other AMHI’s bill their County TCM to the AMHI grant. Asking Alluma | All
2024 Crisis budget review and Sanford to look to see if they will have AMHI spent down this
next quarter. If they are not able to spend down we will look at
moving some funds to the counties for TCM.
Meridian 10:15-10:45 Overview of Douglas Place Meridian has 12 residential places in MN Tammy
Douglass place has 85 beds with 67 male and 18 female. Typical
stay is 28-30days. They outsource with local partners for outpatient
care after they are discharged from their residential facilities. Contact
Tammy directly if you have any questions or concerns. Tammy will
ask Jackie if she is able to attend our board meetings moving
forward.
Strategic Plan 10:45-11:00 Next steps Next steps- Action plan meeting is set for August 14t from 9:30am- | Julie
noon. Shannon will send out information prior to the meeting.
Ault Foster Care 11:00-11:15 Discussion NW Apartments is looking at some different strategies and possibly | Shauna

looking at moving away from HUD. 5-bedroom home in Crookston to
purchase for Adult Foster care. Do we have people at that higher
level of care to fill these beds. There are trained providers. Shauna is
looking for support from the counties. She has support from their
Board president. They may need to look at some city ordinances.
Mike Anderson would be the MH Professional. This home would not




need additional accommodation. Adult Foster Care for Men and
Women. These would be CADI waiver funded. Shauna will need to
reach out to DHS to see who has open beds. Marshall County will
support this. Larissa at DHS may know how to move beds from
County to Alluma.

Updates

11:15-11:55

e Round Robin
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Alluma
Sanford
Life Care
WITW
LAC
Ucare
BCBS
Medica BH
NWSRPC

e Social Services

We will remove round robin updates from agenda starting in
September. If you have something to share- reach out to Shannon
with topic and time needed. Otherwise anything else can be shared
with the group via email.

Alluma- They were the recipient of the POLK County Opioid grant.
They received $88,000 from this grant. Their Crisis Supervisor has
decided to leave. They have so far secured 7 Clinical Trainees. They
have 6 interns starting in August. The goal is to retain 50%. They
also have 5 staff moving into their master program. They are down to
52 people on the waitlist. There was a shooting at the Care and
Share and a resident was killed. LEC shooting. They had Crisis there
the day after and they also offered debriefing for Care & Share and
Officers. They also provided CIT for LEC. Care and Share is closing
their doors for two weeks and have transferred residents to a hotel
which DHS is covering. This is the seconded shooting and same
officer in the last year- there is some work to be done. Jim Tadman
and Shauna are planning an interview with local media.

Sanford- Brian Carlson retired two weeks ago. Tyler Yust is the CEO
of the Hospital and Clinic and Heather is the CEO of Behavioral
Health. New fulltime clinical therapist is starting via virtual. She will
come on site as needed. Inpatient unit has seen an uptick in
commitments the last few months which is resulting in longer stays.
Census is up and down, but typically still have open beds. Their
waitlist is up and down, but they are doing some work on their
cancelations and no shows process.

WITW- Victor has resigned from WITW so they are currently hiring a
Outreach Director. They have received a lot of applicants which is
closing on Monday.

VPSN- are still low. They have been asked to lead the NW8 Re-Entry
Coalition. Let Monica know if you are interested sitting on that
coalition. (Incarceration or jailtime) Monica will connect Shannon with
the contact for the Coalition to invite her to speak in September.
LifeCare- They submitted an application to become CTSS certified.
They hired Marissa Johnson to be the main CTSS provider. She is
currently working on getting her LICSW. They are booking out about
4-5weeks. LifeCare will be taking over the Altru clinics in Roseau
County. They do have a med management provider- NP. They also
apply for the Youth Suicide Prevention Learning Grant.

All




NWRSPC- Brenna will be out for 3 months on maternity leave. They
updated the 988 logo. Reach out to Tim Denney during her leave
with any needs.

BCBS- Alex Korvig is the Regional Dental Coordinator for this area.
Danielle will send Shannon his contact information to share with the
group.

Ucare- Nothing new to report

Adjourn

11-55-
12:00

AMHI Board Meeting:
September 11th, 2024, 9:00-
12:00 @ Sanford Behavioral
Health & Via Zoom

All




