
 
NW8 Adult Mental Health Initiative Board Meeting 

Minutes 
9:00 am – 12:00 pm * March 13th, 2024 
Sanford BH Education Room & Zoom 

 
Meeting Facilitator: Julie Hanson, Chair 
Attended: Chris Kujava, Julie Sjostrand, Miranda Solem, Shannon Abrahamson, Leon Flack, Karla Langaas, Danielle Alida, Kathy Johnson, Nancy Rhen, Denise 
Gudvangen, Jane Wilka-Pauly, Heather Bergeron, Shauna Reitmeier, Karen Warmack, Kristi Nelson, & Brenna Olson 
Absent: Brenda Pauley-Colter, Dawn Baumgartner, Renee Sandvick, Paula Hedlund, Lynell Popowski, Jode Freyholtz-London, Victor Obisakin, Molly Paulsrud, 
Sheila Fontaine, Rachael Kangesier, Larry Laudon, Monica Yeadon, Renee Farrow, Steffane Prestidge 
 

Agenda Topic Time Discussion Points Actions/Discussion Whom 

Introductions 9:00-9:05 • Round Table introductions   

Agenda 9:05-9:10 • Review 3.13.2024 Agenda for additions or 
changes 
 

Kathy made a motion to approve agenda as presented, Chris seconded, 
all aye- motion carries.  

All 

Minutes 9:10-9:15 • Review and approve attached minutes 
from 1.10.2024 meeting 

Nancy made a motion to approve minutes as presented, Karla 
seconded, all aye- motion carries.  

 

Budget 9:15-10:00 • 2024 AMHI budget review 
o Strategic Planning Consultant 

proposals  
o BE THE VOICE 2024 

Sponsorship 
• 2024 Crisis budget review 
• AMHI & Crisis application discussion 

o AMHI Reform meetings- Nancy 
o Crisis Leadership meetings 

Reduce AMHI Coordinator line item 434x by $9772 and increase Polk 
County Flex funding under Alluma by $9772. We do not need to submit 
a Budget modification to the State as we are moving less than 10%. 
 
Chris made a motion to approve up to $8000 to hire a Strategic Planning 
consultant out of 402x Training, Karla seconded, all aye- motion carries.  
Kathy made a motion to approve $4000 Platinum sponsor for BE THE 
VOICE in September, Chris seconded, all aye- motion carries.   
 
Cherie Chaput has been hired to replace Randy, but Karen needs to 
replace Cherie’s position before she can officially start. 
 
AMHI Reform update- Our current funding is not going to be affected, 
but this group is responsible for creating the formula for future funding.  
 
Crisis application for 2025/2026 will be sent our early spring. Shannon, 
Brenda P, Miranda S, Karen W & Karla L are kicking off a meeting on 
March 27th and will continue to meet until the application is submitted.    
Group will review both Crisis and AMHI grants and keep the IPAD data 
plans on radar when submitting the applications this year.  

All 

AMHI  10:00-10:30 • Strategic Plan discussion 
o Timeline 

Directors will review SP proposals and then let Shannon know who to 
move forward with. 
 

Julie H. 



Bridges 10:30-10:50 • 2023 Annual report 
• Homeless services funds Presentation 

Bridges 2023 annual report- Landlords are now requesting tenants to 
carry renters’ insurance which runs around $7-$12 /month. They were 
able to serve less clients last year due to rent and deposits increases. 
Counties received a lump sum payment of around $80,000 for 2023 & 
2024 to assist with renters’ assistance. Bridges requests are between 
$3000-$4000 so far this year. Path grant was just submitted the end of 
January- not sure when they will hear back on those funds. They could 
not tell them when decisions would be made. Vast majority of people 
receiving assistance are Alluma clients. 
Denise will present Bridges update for 2024 at next meeting. 
Homeless services grant funding summary report- losing lots of dollars 
in 2024 – pre COVID amounts. 2023 they received $1,515,148 in 2023 
down to $520,112 in 2024. If PATH grant is approved PATH application 
was between $400,000-$450,000 and then an additional 3 years for 
$300,000. Most of the PATH funding covers staff time and case 
management, etc- only 20% is direct assistance. They are working with 
CAP agencies to see what they can assist with. In 2024 there is only 
$82,788.50 in direct services and $437,323.50 in indirect assistance. 
Denise currently has 8 staff that provide outreach, case management, 
administration of grants, etc. There Is a referral process to use when 
requesting funds. Reach out to Denise if you have any questions. Clients 
must be at risk for homelessness or homeless to receive assistance. 
Shelters have been running closer to full lately.  
 

Denise G 

RSPC 10:50-11:10 • Regional Suicide Prevention Coordinator 
Presentation 

o 988 

Brenna Olson- is the new regional suicide prevention coordinator and is 
covering 6 counties and Tim is covering Kittson & Roseau. 
Brenna gave overview of what they can offer the region and how they 
can assist with Suicide prevention awareness. All trainings they offer are 
free. They are currently working on creating a Youth Changing the 
Narrative and are bringing in youth to get their feedback. Currently 
working with schools and would like to look at bringing in a Postvention 
plan throughout the entire region. Tim is currently leading a postvention 
plan in Roseau and Kittson County.988- 9 out of 10 calls are handled on 
the phone. It is very rare when they need to bring in local Crisis teams or 
Law Enforcement. Legislative is working on a bill to ping off a tower so 
they can better determine where the person is located to route them to 
the right call center.  The State just hired someone to Coordinate 
between 988 and Local Mobile Crisis teams.  

Brenna 
Olson 



Shannon will send out the link to the group to take a short 5-minute 
survey to help Brenna better understand if her presentations are 
informational or if they need more work. Group asked Brenna to join the 
AMHI meetings regularly.  

Crisis 11:10-11:25 • Leadership updates   Brenda P 
Miranda S 
 

Public Forum 11:25-11:30 • Open Public Forum No one present Public 
Updates 11:30-11:55 • Round Robin Update from Attending 

Agencies 
o Sanford 
o Alluma 
o Life Care 
o Ucare 
o BCBS 
o Medica 
o WITW 
o LAC 
o Social Services 
o AMHI Coordinator 

Sanford- Lost another Psychologist so there are now only two onsite. 
They are taking Pre doctoral students as far as recruiting. Master level 
mental health professionals would open the door for recruitment 
opportunities. They finished their classes through NCTC. They need to 
pull some data and will share with the group. 104 people of the 3 cohorts 
of four classes. Only two were trained in all four classes due to turnover.  
Alluma- Overarching goal- WIG Wildly Important Goal- eliminating their 
waitlist. Since January they have decreased by 25%. They are 
increasing their Peers, but can’t get them trained. We may be able to 
someone into the region for train the trainer Peer Support  
They have 4 employees that are moving onto their master’s program. 
New SAMSHA criteria for CCBHC is be released in July. 
Finished the NWA remodel. NWA board and Alluma Board are having 
conversations on whether they will dissolve NWA board and move under 
Alluma as Alluma already staffs the facility.  
LifeCare- no one present.  
Ucare- Since the first of the year they decided to integrate their care 
management teams so they are more closely coordinated between MH 
and Medical. They put together 1000  transition kits for those who are in 
transitional housing- these have been distributed all throughout the 
State. Today they are putting together 500 more.  
BCBS- They are now stepping into the light of migration. Still working 
though everything. They are looking closely at what happened with the 
Cyber attack for pharmacy.  
Medica- For all MSHO members- receive $150 a month for healthy food. 
,$100 towards monthly utilities and every quarter they get $200 for band 
aids, cough drops, etc. Jane will send Shannon flyer to share with the 
group. Withdrawal management facilities- now  they are automatically 
getting a 10 day stay.  
WITW- Not present 
LAC- Not present 
Counties- If MCO’s can give some pushback on all these audits that 
would be greatly appreciated. It is a lot of extra work on these small 
counties.   

All 



Coordinator- LAC flipbook is being printed, but have not been able to 
find a company to assemble that is cost effective so the subcommittee 
will be assembling. Group suggested asking the DAC or Jail to assist 
with assembling the flipbook. HOPE Coalition Lethal means safety 
workgroup- created letters to send out to all Concealed to carry 
instructors, hunter safety instructors, Gun dealers, gun smiths, trap clubs 
and etc all throughout the region. AMH Case managers meeting is back 
up and running. We are meeting the 1st Tuesday of every other month in 
person. LAC is now meeting in person and virtual. We are hoping that 
adding this in person option will increase participation.  

Adjourn 11:55-12:00 • AMHI Board Meeting: May 8th, 2024, 9:00-
12:00 @ Sanford Behavioral Health & Via 
Zoom  

Next Meeting May 8th, 2024 All 

                


