NWS8 Adult Mental Health Initiative Board Meeting

Minutes

9:00 am - 12:00 pm * November 13th, 2024
Sanford BH Education Room & Zoom

Meeting Facilitator: Julie Hanson, Chair
Attended: Chris Kujava, Julie Sjostrand, Shannon Abrahamson, Leon Flack, Karla Langaas, Shauna Reitmeier, Monica Yeadon, Danielle Alida, & Kathy Johnson,
Miranda Solem, Keren Warmack, Brenna Olson, Denise Gudvangen, Tracy Hamson, Brenna Olson, Jan Carr Herseth, Nancy Rhen, & Tim M- WITW
Absent: Renee Farrow, Steffane Prestige, Lynell Popowski, Jode Freyholtz London, Molly Paulsrud, Sheila Fontaine, Racheal Kangesier, Larry Laudon, Heather
Bergeron, Paula Hedlund, Renee Sadvick, Dawn Baumgartner, Kristi Nelson, Connie, Brenda Pauley Colter and Sarah Lefebvre
Guests: Rachel Fischer, Firstlink- 988 Coordinator

Agenda
Topic

Time

Discussion Points

Actions/Discussion

Whom

Introductions

9:00-9:05

e Round table introductions

Al

Agenda

9:05-9:10

e Review 11.13.2024 agenda for additions or
changes

Agenda additions: Request for a letter of support under bridges
section and add CSP budget review/ revision in the budget section.
Chris made a motion to approve with additions, Kathy seconded, all
aye- motion carries.

Al

Minutes

9:10-9:15

e Review and approve 9.11.2024 meeting
minutes

Kathy made a motion to approve minutes, Karla seconded, all aye-
motion carries.

Al

Firstlink

9:15-10:00

e 988 overview & discussion

988 Firstlink coordinator Rachel Fischer- 911 partnerships across the
State- MOU’s with about 50% of ND. They want to start building
those partnerships in MN as they answer calls for 17 counties in MN.
They have taken over 2200 for MN since added to First link

Verizon and T mobile are now using Geo location to route calls. Geo
location is routed by where they ping on cell towers. Per FCC all
phone carriers will have to have the Geo location set in the next few
years.

Sanford and Alluma would like to see collaboration and coordination
with Firstlink moving forward. 988 is designed for a place to call-
nothing else. Rachel will coordinate with the Directors at Fristlink to
attend the next meeting on January 8.

Monica will connect Shannon with SE to speak at an upcoming board
meeting as she believes they have a good relationship built with their
988 call center down there.

Shauna is going to work on simplifying the NW8 Crisis Line number.

Rachel F.

LAC

10:00-10:30

o Review & approve LAC documents
o LAC Bylaw updates
o 2024 Commissioners report

Connie
Tracy
Dawn




Chris made a motion to approve LAC Bylaws and Commissioner
report, Karen seconded, all aye- motion carries

Tracy shared with the group the planning of the Christmas party for
council members at the Legacy center. Board approved using AMHI
funds.

Budgets

10:30-11:15

2024 AMHI budget review
2024 Crisis budget review
2024 CSP budget review

Group agreed for Shannon spend up to $175,000 for Crisis outreach
materials. (Fidgets, stress balls, etc.)

Crisis Grant:

Everyone will be made whole for transportation.

Karen made a motion to submit a budget revision for Sanford and
Alluma, Nancy seconded, all aye- motion carries.

IPAD grant- Directors need to decide if they would like to continue
with the Ipads. The AMHI grant will sustain the Ipads if they decide to
continue with the grants. We need to start having discussions about
the Ipads in 2025.

Karen will send the revisions to Shauna and Miranda to fill out the
narrative

AMHI Grant:

Norman will spend both Flex and Housing

Mahnomen will have $1700 in Flex and $2000 in Housing.

Any money left over in Housing 4430 will be used to purchase
furniture for the foster home. Kathy made a motion to approve, Chris
seconded, all aye- motion carries.

Karla made a motion to move $62,240 into case management for the
counties, Nancy seconded, all aye- motion carries.

No budget revisions needed for CSP grant.

Al

Strategic Plan

11:15-11:30

Next steps

Strategic Plan update: Julie’s group met and reviewed the Bylaws.
Discussion was brought up about people with lived experience being
voting members on the board. Julie will send out another email to the
group requesting additional participation for this discussion.

Chris met with Patrick and was able to get some data on deaths by
suicide. Patrick would like to share this data through a website, etc.
We need to house this data so everyone can have access to it.
Brenna is working on Crisis calls in the area via 988 and regional
mobile Crisis lines.

Julie H.

Bridges

11:30-11:45

2024 Bridges update
PATH letter of support

They received an additional $8000 increasing their funding to
$37000. They have a total of $6400 left to spend. They have served

Denise G.




59 clients to date. The only County they have not received requests
from is Marshall County.

Chris made a motion to send PATH letter of support, Karen
seconded, all aye- motion carries.

Adjourn

11:45-12:00

Budget Review Meeting: December 111,
2024, 9:00-12:00 @ Sanford Behavioral
Health & via Zoom

AMHI Board Meeting: January 8, 2025,
9:00-12:00 @ Sanford Behavioral Health
& Via Zoom

Strategic Plan Review Meeting: January 2025

We will have a Strategic Planning meeting in January.

Al




