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Through collaboration and education, the NW8 Adult Mental Health Initiative fosters an array of community mental health services that meet the diverse needs of our region.
Vision:
A thriving community in which lives are saved, and residents feel supported in their mental health well-being.
Goals:
Understand the impact the AMHI is having on individuals served through funding, services, and partnerships-Educate communities in NW Minnesota on mental and behavioral health issues and the impact of the AMHI-Improve AMHI operational effectiveness-Maintain our commitment to collaboration with service partners across the region



		
NW8 Adult Mental Health Initiative Board Meeting
Minutes
9:00 am – 12:00 pm * November 12th, 2025
Sanford BH Education Room & MS Teams
Meeting Facilitator: Chris Kujava 
Invited: Julie Sjostrand, Shannon Abrahamson, Karla Langaas, Monica Yeadon, Danielle Alida, Nancy Rhen, Miranda Solem, Brenna Olson, Brittany Swenson, Brenda Pauley Colter, Leon Flack, Lexi Intern- WITW, Paula Hedlund, Shauna Reitmeier, Marita (PSJ) 

Absent: Julie Hanson, Melissa Lennon, Jan Carr Herseth, Kristi Nelson, Karen Warmack, Jeanna Kujava, Sheila Piipo (NAMI), Jessica Steinhauer (Clarity Mental Health), Beth Nelson, Dawn Baumgartner, Connie Spisak, Sheila Fontaine, Racheal Kangesier, Tracy Hamson, Jode Freyholtz London, Molly Paulsrud, Teri Savoie, Faith Anderson, Shawna Suomi, Denise Gudvangen, & Renee Sandvik

· 9:00-9:05 Introductions 
· 9:05- 9:15 Review & approval of 11.12.2025 agenda & 9.10.2025 minutes
· Nancy made a motion to approve the minutes and agenda, Karla seconded, all aye- motion carries. 
· 9:15-9:45 Bridges update- Brenda Pauley Colter
· All the Housing dollars have been spent. 
· Julie from Mahnomen suggested reaching out to counties prior to approval. Polk County decided they did not want to go this route, so they gave them additional $’s for housing which they are on target to spend.
· Nancy can carry over the Homeless grant she received from Marshall County. 80% of the median county income. 
· 9:45-10:15 Adult Local Advisory Council- Shannon
· Approval of Bylaws- Julie S made a motion to approve the Bylaws, Nancy seconded, all aye motion carries. 
· Approval of 2025 Commissioners report- Julie S made a motion to approve the Bylaws, Nancy seconded, all aye motion carries.
· Should we look at a workgroup to figure out how to bring more people to the LAC. We have talked about radio to try and get people to join the LAC as well. We have added QR codes to flyers and pamphlets.
· Miranda will lead this sub-group and include Brenna, Shannon, & Monica 
· 10:15-10:45 Year End Budget Review 
· 2025 AMHI Budget- We are on target to spend the funding for 2025
· 2025 Crisis Budget- Alluma reported they will be underspent by $50,000 and Counties are unable to spend $11,490 in transportation
· Crisis funding proposal/Budget revision- Kittson, Mahnomen, Marshall, Polk County- Lion’s Heart, Crisis Line Commercial- App, and help support county initiatives in their efforts. 
· Nancy made a motion to approve the revision, Brittany seconded, all aye- motion carries. Shannon will connect with Karen to submit a revision.  
· 10:45-11:30 NW8 AMHI Strategic Plan & Goals updates
· Goal #1: Understand the impact the AMHI is having on individuals served through funding, services, and partnerships
· Data gathering updates- Marshall County is piloting the Outcome reporting project before we decide to move and bring the remaining counties on board 
· Patrick has set up a system to share data. 
· Marita from PSJ is also willing to share regional data with us. 
· Goal #2: Educate Communities on mental & behavioral issues and the impact of AMHI
· Radio ads will be up and running in mid-November- end of December
· Commercial ads are running in theatres throughout the region
· Goal #3: Improve AMHI operational effectiveness
· Approval of AMHI Policy Handbook- Karla made a motion to approve the Policy handbook, Nancy seconded, all aye- motion carries. – Put board approved date. And then revisions- add to the website. Shannon will add approval date and post to the website. 
· Goal #4- Maintain our commitment to collaboration with serve partners across the region
· Organically happening
· 11:30-11:55 Provider updates
· Sanford- The Inpatient unit has been open since the 30th- construction did take a little longer than anticipated. 
· Crisis calls are still down overall. 
· Alluma- Crisis calls are down a bit. Doing more outreach, stabilization at Alluma- 78% diversion rate- not having to go to ED or jail. Crisis unit has now moved over to Bruce Street location
· Expansion with NWA and Foster care- January first target date. – staffing is always a challenge. HUD dissolution effective February 1st. Expanded from 12 beds to 14 beds and then when foster care moves out- they will move to 18 beds at NWA. 
· They are required to provide services whether they can pay or not. It is crucial for them to make sure they are caring for people, but they are also only able to help so many that are unable to pay. 
· They received the mini grant from SPRC to Train 4 high school providers in suicide assessment and risk. (CAMS) Amy Bartz staff will be receiving the training
· Could we look at expanding this training to parents when their child come back from a stay that had suicidal ideation or an attempt. 
· Sanford- With the changes to the SUD statutes- they are allowing practitioners into that work. They are planning on merging mental health and SUD. About 80% of patients, they see at NL have a dual diagnosis. 
· Lifecare-Roseau providers were trained in CAMS in August, and they are now looking at training them in for CAMS Teens in Roseau- CTSS utilize it quite often- Paula has received great feedback from this training. 
· Lifecare as decided to search for a BH Director- they have almost doubled in size in the last two years. She is optimistic they will find someone soon.
· They had their professional from their CTSS program leave, but Paula is optimistic they will find a replacement soon 
· Marshall County jail target date: December 15th. 
· PSJ- Riding the Waves in Change- at the Marriot in Moorhead this Tuesday- they still have tickets available. 
· WITW- NW8 membership continues to stay strong in the program. They have a pat time position open right now for an Outreach Coordinator in NW8. They must have valid driver’s license. 
· Brenna would like to thank our region – they had over 20 applicants for the mini grant and almost half of them came from our region. 
· 11:55-12:00 Adjourn- Meeting adjourned at 
· Next Statewide Meeting: Thursday, December 11th, 2025, 1:00-3:00
· AMHI Budget meeting: December 10th, 2025, 9:00-10:00
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